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To the Shareholders 


On behalf of the Board of Directors, | have 
the pleasure of submitting to our Share- 
holders, a report on the operations of your 
company for the year ended December 31, 
1963: 


SALES 


Net sales in 1963, despite certain restraining 
factors detailed below, showed an increase 
of 18% over 1962's $2,786,308 to anewhigh 
of $3,294,414. 


GROSS PROFIT 


Gross profit, before depreciation, interest and 
taxes, moved up from 1962's $253,021 to 
$317,004 although prices, generally, were 
lower. In addition to sales increases, factors 
contributing to this improvement were the 
discontinuance of non-profitable lines in 
mid-year and the achievement of operating 
economies. 


NET PROFIT 


Considerable amounts were invested in 
equipment for the new subsidiaries in the 
last half of 1963. The degree of Canadian 
ownership we enjoy entitles us to the new 
incentive depreciation allowances on this 
equipment and, as a result, only a small 
amount of tax will be paid against 1963's 
operations. The effect, however, will be 
primarily one of improving cash flow. The de- 
preciation taken for tax purposes was dis- 


proportionate with that taken on the books 
and we have elected to provide a reserve 
against future taxation. This, rather than 
taking the full profit to undistributed surplus. 


Profits, before taxes, were $242,763. After 
providing a reserve against future taxation of 
$100,900, net profit transferred to surplus 
amounted to $138,125, or 34¢ per share. 
This is a 23% increase over 1962's result on 
a comparable taxation basis. 


EXPANSION 


Early in 1963 it became apparent that further 
sales increases were being stifled by the in- 
ability of our suppliers of lithographed metal 
to keep pace with Vulcan’s ever increasing 
demands. We were forced to import lithog- 
raphy from the U.S.A. at high cost to ensure 
continuity of supply to our customers. This 
condition prevented us from seeking new, 
large volume customers for decorated con- 
tainers. 


The necessity of self-supply was imperative. 
Ground was broken during July, 1963 for 
construction of Metal Decorating Limited. 
Operation commenced before the end of 
November, 1963 and this plant is now in full 
production. While preserving Vulcan's ability 
to grow and service its customers, it will add 
to sales diversification by providing Canadian 
industry with quality metal coating and lithog- 
raphy. Provision has been made for future 
expansion. 


We are realistically budgeting for a break- 
even on this division in 1964 with a full 
contribution to profits in 1965. 


1963 also saw the formation of Rexsteel 
Limited. Steel represents 70% of Vulcan's 
raw material costs and a logical area of attack 
to improve our competitive position. Rexsteel 
will not only have the capacity to service 
Vulcan, but is a modern steel service centre 
that can bring many benefits to other sheet 
and coil consumers. Rexsteel is expected to 
contribute to both sales and profits in 1964. 
Again, provision has been made for expan- 
sion. 


The assets of Metal Decorating and Rexsteel 
are owned, and will be operated, by Vulcan. 
The new incorporations are, in effect, sales 
subsidiaries to promote the new products to 
other industries. No figures for these divisions 
are included in this report. They will be con- 
solidated in the financial report for 1964. 


DIVIDENDS 


We are keenly aware that many Shareholders 
desire that Vulcan embark on a dividend 
programme as soon as possible. We do not, 
however, feel that it is in your best interests 
to increase indebtedness to pay a dividend 
at this time. Vulcan’s current earnings are 
being entirely reinvested into expansion. This 
path, in view of our extraordinary growth, 
will offer the best long term possibilities for 
Vulcan and, consequently, for you, our Share- 


holders. A dividend programme will com- 
mence at the earliest possible date consistent 
with financial responsibility. 


LOOKING AHEAD 


Overall activity in the Canadian economy Is 
expected to expand in 1964 and our sales 
increases will, as in the past, considerably 
exceed national growth. While it becomes 
increasingly difficult to maintain the 20-30% 
increases of recent years, we expect the im- 
pact of the new divisions will allow us to, 
once again, score significant gains in sales. 
At the date of this writing, sales in 1964 
show healthy increases over 1963's figures. 


EMPLOYEES 


Our pension and profit sharing plan has been 
in effect for the first year in 1963. The results 
have helped to strengthen our employee re- 
lations. Their continued efforts and support 
during the past year have been a credit to 
our organization and one to which we must 
pay the highest compliment. We sincerely 
thank all of them. 


Respectfully submitted 
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NET SALES: 1953 


Statement of Source and Use of Funds 


for the year ended December 31,1963 


SOURCE,OFEUNDS: 


NIGiBIOROUie Olmiie Veataca) Meme cl MRM y shaun ete 3 SelOonIe Oo 
Provision for depreciation—not requiring cash outlay 65,059 
Provision for future income taxes—not requiring cash outlay . 100,900 
Total from operations $ 304,084 
Increase in long-term debt 695,500 
> 999,584 
eee Ore FUNDS: 
Expenditures for fixed assets $1,153,494 
Expenditures on other assets 30,963 1,184,457 
Decrease in working capital $ 184,873 
Increase 
or 
1963 1962 (Decrease) 
Current assets . 3. 93/92,190 $ 811,886 $ (19,696) 
Current liabilities 492,491 327,314 (hoe by.) 
Working capital $ 299,699 Ss -464°572 $ (184,873) 


Auditor’s Report 


To the Shareholders, 
Vulcan Containers (Canada) Limited. 


We have examined the balance sheet of your company as at 
December 31, 1963 and the statement of profit and loss and 
surplus for the year ended on that date. Our examination 
included a general review of the accounting procedures and 
such tests of accounting records and other supporting evidence 
as we considered necessary in the circumstances. 


In our opinion, the accompanying balance sheet and statement 
of profit and loss and surplus present fairly the financial position 


of the company as at December 31, 1963 and the results of its 
operations for the year ended on that date, in accordance with 
generally accepted accounting principles applied on a basis 
consistent with that of the preceding year. 
McLEOD, DICKSON & CO. 
Chartered Accountants. 
Toronto, Canada, 
February 28, 1964. 


Balance Sheet /December 31, 1963 


Vulcan Containers (Canada) Limited (Incorporated Under the Laws of Canada) 


Assets 


GURRENTRASSELS 

Cash ee ee he RE wea en AL 

Accounts receivable, less allowance for doubtful 
accounts . aes he ee Raa ee 

Inventories, at lower of cost or market 

Income tax refund 


FIXEDSASSETS 
Land, buildings, leasehold improvements, plant and 
equipment as appraised by Canadian Appraisal 
Company Limited 
July 25, 1961 at depreciated replacement value 
Subsequent additions at cost 


less: Accumulated depreciation from date of 
appraisal 


OTHER ASSETS 


Life insurance—cash surrender value 
Prepaid expenSeSrw scat as aier oie 
Deferred expenses on new operations 
Employee stock plan 

Reorganization expense 


On behalf of the Board: 
Norman G. Bernecker, Director 
Duane S. Wright, Jr., Director 


1963 


S 14,545 


log ego 
Sie (pe hs}) 
20 2511 


Sp ove 18 


$1,066,338 


1,489,905 


$2,556,243 


132,300 


$2,423,943 


$ 9,865 
17,878 
31,829 

1,408 


23,350 


$ 84,330 


$3,300,463 


1962 


S 34,118 


208,035 
DOI 33 


S$ 811,886 


$1,066,338 
336,411 


$1,402,749 
67,241 
$1,330;/00¢ 
S Ont 
19,806 


1,492 
PA peo heye) 


2) 937307 


$2,200,761 


Liabilities 


CURRENT LIABILITIES 


Accounts payable and accrued charges 
Income taxes payable . 

Other taxes payable 
Portion of long-term debt due in one year ; 


LONG-TERM DEBT 


Bank loan (secured) —6% payable $100,000 annually 
Notes payable to affillated company—5%% due 
May 4, 1965 


Mortgage payable—7% due December ly 1974 


/ess: Portion due in one year 


ACCUMULATED TAX REDUCTIONS APPLICABLE 
Oe Ew hURE ay EARS 


SHAREHOLDERS EQUITY 

Capital stock : 
Authorized, 1,000,000 common shares, no par 

value 

Issued, 406,710 shares 

Excess of appraised value of fixed assets C over »r depre- 
ciated cost 

Earned surplus 


1963 


$ 381,574 


6,417 
104,500 


$ 492,491 


$ 800,000 


70,000 
72,820 


$ 942,820 


104,500 


$ 838,320 


$ 111,800 


$ 760,003 


764,065 
333,784 


$1,857,852 


$3,300,463 


1962 


2) 2037161 
Dorn 
5,905 
4,237 


$ 327,314 


iS) — 


70,000 
Vile Oay 


on 147,007 
4,237 


$ 142,820 


29 0900 


$ 760,003 


764,065 
‘Relay Oa, 


SA eee 


$2,200,761 


Statement of Profit and Loss and Surplus 


for the year ended December 31, 1963 


Net sales . 


Profit for the year, before the following deductions 


Officers’ salaries and legal fees 
Depreciation 
Interest on long term debt 


Profit before income taxes 


Income taxes 
Taxes payable for the year 


Current years tax reduction applicable to future 


years (Note 2.) 


Net profit for the year 
Surplus balance at beginning of year 


Surplus balance at end of year 


Earnings per share 


Notes to Financial Statements 


for the year ended December 31, 1963 


1. These financial statements do not include the accounts of 
the subsidiary companies. There were no profits or losses of 
the subsidiaries to December 31, 1963. The expenses incurred 
by the company in starting these new operations are shown as 
deferred assets on the balance sheet. 


2. The “Current year’s tax reduction’ of $100,900 is the 
amount by which income taxes otherwise payable in respect of 
the year have been reduced by claiming for tax purposes capital 
cost allowances in excess of the depreciation recorded in the 


1963 1962 
$3,294,414 $2,786,308 
$302.29 Sas) VOW 
Se OOsEeo $ 40,000 

65,059 43,795 
97182 8,099 

> 1397366 $ 91,894 
$ 242,763 & 2012s 
S736 78,000 

100,900 10,900 
$ 104,638 $ 88,900 
Se eoZo See A eel 

195,659 83,432 
$ 333,784 SER ue) enatet) 

.34¢ 27.6¢ 


accounts. This difference is applicable to those future periods 
in which the amounts claimed for tax purposes will be less than 
the depreciation recorded in the accounts and is included in the 
balance sheet in the item “Accumulated Tax Reductions Appli- 
cable to Future Years’. The corresponding item in the amount 
of $10,900 for 1962 was not incorporated in the financial 
statement but was shown in a note to the financial statements. 
This amount has now been incorporated in the financial state- 
ments for 1962 shown on a comparative basis and has been 
adjusted on the books of the company. 


The Vulcan Operation 


The head office and parent plant located at 15 
Bethridge Road, Rexdale (Toronto) Ontario. 


Many improvements were made to Vulcan’s 
operation in 1963. 

Work started early in 1963 to duplicate our 
existing production line, drawing largely 
from machinery already on hand. This work 
is completed and we now have doubled the 
productive capacity that was available in 
1963, an important step forward. 


Various automatic devices are now approach- 
ing completion. These include automatic 
forming and material handling equipment 
designed to lower our costs per unit. Fortun- 
ately, our continual sales expansion prevents 
this from affecting the level of our employ- 
ment and we are thus insulated from the one 
bad effect of automation—employee 
displacement. 


Important material cost savings were initiated 
at the end of 1963 by the introduction of 


VULCAN 


electrostatic painting equipment. With this 
equipment, paint is electrostatically charged 
prior to discharge from the spray gun and 
attracted to the pail to be painted. This pre- 
vents the “overspray’ experienced with 
Standard spray equipment and gives a supe- 
rior finish, at lower cost. 


The introduction of new “‘Spasaver” or tap- 
ered pail equipment early in 1964, has con- 
siderably improved our product. Besides 
adding to quality, it has allowed introduction 
of new sizes of tapered pails to the market, 
thus increasing our product range. 


A new 29,000 square foot plant to supply 
the West, has been erected in the Vancouver 
area, in place of the previous rented building, 
Production in this plant commenced in Jan- 
uary, 1964 and these new facilities will allow 
us to better service our customers in this 
territory. 
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Bt Sec a i ne oe 
The new western division plant located at 8400— 


124th Street, North Surrey (Vancouver) B.C. 


Rexsteel Limited 


The new plant and warehousing facilities of Rexsteel 
Limited. 


Rexsteel, now approaching full scale opera- 
tion, occupies a 27,000 square foot building 
erected on the parent company’s property at 
15 Bethridge Road. Modern coil and sheet 
processing facilities will provide unique 
custom metal services to a wide variety of 
end users, including Vulcan and Metal 
Decorating Limited. 


From their high-speed coil-to-sheet line, fully 
resquared blanks will be produced—a “first” 
in the industry. This unit has also been de- 
signed to incorporate processing, presently 
being done by hand methods at Vulcan at a 
much higher cost. It will be the only machine 
of its kind servicing dry (or unoiled) material 
exclusively—another very important ‘’first’’ 
in the custom processing business. 


Rexsteel has been staffed, both in production 
and sales, by personnel with excellent re- 


OC 


cords of experience in this highly specialized 
industry. Operating in conjunction with Vul- 
can and Metal Decorating Limited, we feel 
this new addition to our operations has ex- 
citing potential in the years ahead. 


Illustrated above is a section of the new shearing 
line. The photograph shows the Hallden Electronic 
Flying Shear and its control panel—The first of its 
kind installed in Canada. 


Metal Decorating Limited 


Metal Decorating’s new plant and office located at 
44 Bethridge Road, Rexdale (Toronto) Ontario. 


This operation, housed in a modern 24,000 
square foot building, features the latest de- 
sign equipment to produce quality lithog- 
raphy and coating on metal. Full provision 
has been made for future expansion. 


“Litho” literally means stone and _ stones 
were, not too long ago, used for this method 
of reproduction. Today mammoth presses, 
baking ovens and auxiliary equipment are 
used to lithograph metals prior to their being 
formed into useable products. Metal Decor- 
ating’s equipment is not only high-speed, 
but is capable of the highest quality available 
today. This division is staffed by personnel 
with decades of experience in metal lithog- 
raphy. 


Metal Decorating, in conjunction with Rex- 
steel, offers consumers a service previously 
unattainable in Canada—a single source for 
metal and lithography—and will be capable 
of processing from coil to decorated sheet. 


An interesting highlight of this expansion is 
the speed with which this complicated 
equipment was brought into operation. Four 
months from the date of breaking ground to 
operation is considered to be an exceptional 
performance and we wish to publicly express 
our thanks to both our staff and our suppliers, 
who worked around the clock to meet 
deadlines. 


Above: The 215 foot fully automatic lithographing 
and coating line. 


Below: A close up of the “hot process” spot coater 
in action at 5100 sheets per hour. 


a. 


LIST OF PLANTS AND OFFICES 


Vulcan Containers (Canada) Limited, 
15 Bethridge Rd., Rexdale, Ontario - Telephone: 241-8632 


Vulcan Containers (Canada) Limited, 
8400-124th St., North Surrey, B.C. - Telephone: 594-0484 


Vulcan Containers (Canada) Limited, 
200 Bates Rd., Montreal 26, Quebec - Telephone: 739-1785 
(Sales Office only) 


Metal Decorating Limited, 
44 Bethridge Rd., Rexdale, Ontario - Telephone: 241-8639 


Rexsteel Limited, 
15 Bethridge Rd., Rexdale, Ontario - Telephone: 247-7849 


Agents for Prairie Provinces: 


Robinson & Webber Limited, 
185 Bannatyne Ave., Winnipeg, Manitoba - Telephone Whitehall 2-7574 
Representing—Manitoba - Saskatchewan - Alberta 


